
 

 

 

 

Laboratory Consulting 

 

Some of the major challenges facing clinical laboratories is to provide the best diagnostic services 
with decreasing resources and staff shortages. Our experts in clinical laboratory services have more 
than 25 years of laboratory experience and can develop a cost-effective laboratory system that 
provides quality health care (laboratory services) for you and you customers. Some services we 
can provide to help your laboratory to meet and exceed operational benchmark are: 
 

• Core Laboratory Analysis/Development 
• Restructuring and Consolidation of Hospital or Site Labs 
• Labor Analysis and Benchmarking 
• Test Menu Analysis and Test Price Negotiation 
• Facility Planning 
• Personnel Training and Education 
• Interim Laboratory Management 
• Development/Review of the Test Menu 
• Cost Analysis and Cost Reduction 
• Test Validation and Verification 
• Procedure Manual Preparation 
• Quality Assurance Program Development 
• Technical Consulting Services 
• Regulatory Compliance 
• Quality Management Development 
• Selection and Implementation of Equipment and Procedures 
• Development of FDA or non-FDA approved assays 
• Assay Validation and Assay Verification 
• Test Report Development and Interpretation 
• Proficiency Testing Program Development 
• Assay Quality Control Program Development 
• Laboratory Pre-Inspection (Preparation for Inspection, Mock Inspection) 
• Laboratory Safety Program Development (Safety Management Plan) 


